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What People say about  
Recycling First 

 
 

 

 

 

We had a distressed call—could we 

supply a bed to a gentleman who 

had lost his possessions in a house 

fire the night before and had         

nothing? Recycling First had a spare 

one which we supplied along with 

bedding to his Daughters house that 

afternoon. 

“ The amazing staff and helpful 

attitudes has helped me so 

much! Made my life worth living 

again after a terrible time. Can't 

thank them enough! “ 

“Staff are very helpful and the 

quality of stock is surprisingly 

good. Keep it up!” “Great place 

to visit” and “Amazing place” are 

typical of the feedback we      

receive.  

 

“Very good selection of items 

available really happy with 

service; everyone was really 

helpful  

“Always go out with smile 

on our faces! Great items 

at reasonable prices, love 

coming here “ 

 “I like and admire the work 

of Recycling First, which I 

consider to be highly im-

portant and   beneficial to 

the community”  

  

“When the children need 

furniture, I know I can come 

here without saving to buy 

new expensive stuff “ 

 

 Very Impressive stock at 

good prices and the staff 

were lovely friendly and not 

judgmental. Thank you 

 

“Things I like about Recy-

cling First is the staff and 

how well it works as a 

team”  

“ Very well appreciated, it 

helps us buy things that we 

can't afford in the high 

street stores. Thank you to 

Recycling First” 

“Stock is always changing. 

Good selection of vintage 

and retro pieces. Good    

prices. Staff very          

knowledgeable and always 

available to help”  

.“Made it more comfortable 

and kitchen crockery was 

helpful. Thank you and I 

would recommend Recycling 

First to a friend”  
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RECYCLING FIRST 

AGENDA 

FOR THE ANNUAL GENERAL MEETING 

Friday 30th September 2022 at 3.00pm 

 

 

1. Present 

2. Apologies 

3. Minutes of Previous AGM  

4. Chairperson Report 

5. Project Managers Report 

6. Presentation of Accounts 

7. Appointment of Auditors   

8. Election of Trustees 

9. Any other Business 

10. Introduction of Guest Speaker - David Dickson, Macmerry Mens Shaed  

11. Close of Meeting 
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CHAIRMANS REPORT 

 

Hello everyone I am delighted to be writing a Chairmans report and to see that we can 
now have our meeting face to face rather than by Zoom. Once again we had to 
arrange our meetings at a time for optimum attendance and in doing so several dates  
that were pencilled into the diary had to be cancelled this was due  to committee 
members being unwell. 
 
I could not do this report without thanking for his diligence and his contacts with 
other agencies, where he has built a great relationship with Fresh Start and various 
Church groups, which does take up a good bit of his time, there is a lot involved that 
gets done in the background. 
 
Lets not forget the management committee who are well informed at regular 
meetings held bi monthly or kept informed by Emails or phone calls. As stated  before 
this takes up good bit of Tom’s time over and above running a successful unit which 
again is provided in the annual report, we cannot forget the fact that we are running a 
charity and are therefore subject to our necessary legal obligations by insuring that all 
staff are trained in Fire  and Health and Safety as well as keeping staff updated  
regarding Revolve standards. 
 
But we should not forget the sterling work done not only by our paid staff but also our 
volunteers who treat all visitors with respect and never forget to say thank you 
whether a purchase has been made or not. 
 
As chairman I try to attend the Warehouse as often as I can and attend staff meetings 
and trustees meetings and will continue to do so, I cannot praise the work done by all 
enough in this brief report. 
 
Let me also mention the contact we have other local charities as the Macmerry Men's 
Shed who make good use of surplus wood that accumulates in the yard. 
 

Chairman 
Recycling First 
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PROJECT MANAGERS REPORT 

 

2021/22 has been a year of solid progress for Recycling First Scheme  after starting back 
from Lockdown. Under the revised regulations we re-opened our warehouse when allowed 
to do so, and brought back the staff as required. 

 

Since re-opening  a small overall surplus has been achieved. Our sales volumes, particularly 
to the general public have shown an increase of over 20% in terms of numbers of 
customers and of over 24% in revenue. This would indicate that the various initiatives we 
have made to reach out to our local community have had some success. We maintain close 
liaison with the local referral agencies and despite the number of referred clients being 
marginally higher, the scope is widening such that again the revenue is marginally higher. 
This performance is underpinned by our operational and administrative processes which 
have been enhanced and improved over the course of the year.  

 

In addition none of the above would be possible without the support of our staff and 
volunteers. We are fortunate in that our core staff have remained stable and committed 
over the past year. We continue to be supported by a loyal core of volunteers to whom I 
would like to express my appreciation, they are augmented by a more transient group to 
whom we hope we provide opportunities for a route back to employment.  

 

Our Trustees do have a critical role to play in providing strategic direction and governance 
of Recycling First, they dedicate their time, knowledge and skills free to the project to help 
us carry on our vital work as well as holding the legal responsibilities. 

 

The  project / trustee team was saddened  that David Devitt decided to standdown in 
January due to  mobility and health issues his guidance and advice was always sound.  

 

I would also like to add thanks to all those who have continued their support of Recycling 
First through their donations of furniture and household essentials, to all who have 
supported the charity with patronage through our retail outlet and all who have simply 
given us valuable words of encouragement when things were at their bleakest. Thanks. 

 

There continues to be levels of uncertainty and concern but the dedication, determination 
and energy of both our staff and volunteers gives me assurance that Recycling First will 
continue to develop and grow enabling it to carry on supporting those in need throughout 
the community of East Lothian. 

 

 

Project Manager 
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2021- 2022 Key numbers and activity  

 

 We Supported 

379 
households who needed help 
 

12 Volunteers  contributed an 

estimated  

2,256 hours to support  

Recycling First 

 

 

72 tonnes of furniture donated. This makes a total 

of 452 tonnes donated in the last 6 years 

 
 
 
 
 

36 tonnes of furniture sold 

Just under 214 tonnes of furniture sold in  

the last 6 years. 

 
 
 
 

36 tonnes of furniture handed out on referrals, 

making a total of over 191 tonnes reused        

over 6 years. 

 

 

 

 Tonnage Donations 

Tonnage Sales 

Tonnage Referrals 
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Starter Packs 

Recycling First along with Fresh Start Edinburgh successfully secured another 3 Year funding from 

East Lothian Council to supply Starter Packs to families who have been  referred by our referring 

agents. 

 

 

 

 

 

 

 

 

 

 2020 - 2021 2021 - 2022 % 

Households Participated 545 Households participated 1.290 Households participated 136% 

Items  Donated 1.027 items donated 2.218 items donated 116% 

Tonnage Donated 34.37 tons of items donated 72 tons items donated 111% 

Household Referred 187 Referrals honoured 379 Referrals honoured 102% 

Items Re - Used 1.041 items re-used 1.949 items re-used 87% 

 Tonnage Re - Used 30.37 tons were re-used 72 tons were re-used 140% 

659 Starter Packs were         

distributed to 143 families. 

This makes a total of 2.883 
packs supporting 640 families 

over the last 4 years . 
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Our Volunteers  

Volunteers at Recycling First come in all shapes and sizes. We had 

volunteers from the general public, from schools and colleges, 

some who were homeless and even the odd trustee. We are a very 

eclectic mix of people and we are keen to support as many          

volunteers as we can in order to offer opportunities to the        

community. Volunteers engaged in a wide range of tasks and listed 

below are areas that we benefited greatly from help:  

 Retail and warehouse support  

 Van operations  

 Office support  

 Tidying and cleaning (this one never stops)  

 Furniture repair  

 PAT  Testing 

 

Providing work placements 

As well as its main aim of providing furniture and household goods 

to low income families in East Lothian. Recycling First also prides 

itself on delivering work experience to school and volunteer   

placements to help people develop their skills and meet new     

people. 
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1. Outlook for 2022/2023 

 The future is uncertain for many, however Recycling First will   

continue to grow and adapt to meet demand. This will mean:  

 More furniture collections 

 More furniture to manage  

 More repairs 

 More refurbishment 

 More marketing of our services 

These are challenges that we are excited to take on providing we 

can support more people in need, reduce waste and provide more 

opportunities for volunteering. If you are interested in volunteering 

for Recycling First, we’d love to hear from you. Volunteering roles 

vary from warehouse, customer support, administration, furniture 

repair and refurbishment to upcycling. For more information and 

to arrange a meeting, please email us: recyclingfirstel@gmail.com 

or call 01875 615797 Here’s to a busy year ahead  

2. Volunteers, sources and opportunities  

We always want to increase our pool of volunteers and have been 

revisiting a number of agencies and contacts to help support this.  

We have also started working with Community Payback, a scheme 

that helps those that need to carry out community service find 

places to work. We have been working with several community 

payback volunteers so far with great success.  

3. Revolve Recertification   

Recycling First is due for recertification  in September 2023.     

Revolve is a quality standard for second-hand stores in Scotland 
and is awarded to stores that meet high standards in safety,    
cleanliness and service, giving shoppers that extra reassurance to 
shop second-hand. 

4. Premises  

Recycling First will continue to look for larger premiss's to store  
furniture within East Lothian. 

5. Website 

 Recycling First will be updating its outdated website. 
(www.recyclingfirstel.org)  
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Our Achievements 2021 - 2022 

We collected 
2.218 

Items from local residents 

 

 

 

 

Over  

1.949 
Items were selected for  

Re - Use 
 
 

 

   

Over  

72 
Tonnes of electrical & 

Household items Diverted 
from Landfill 

6.615 People used our 
Charity Warehouse to    

access affordable       
Household Items 

The Value of 
Furniture provided to 

those Referred to us for 
help was over 

£47.656 

 

 

 

 

 
We received 

523requests for help 

Benefitting 379 families 

Over 

1.290Uplifts were 

carried out. 

 
 
 
 
 
 
 

We supplied over 659 
Starter Packs   

to 143 families 

Achieving 
Recertification 20/09/21 
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RECYCLING FIRST 
Recycling First is a Scottish Charitable Incorporated Organisation, Charity number SC 045286 

Register Address: 

Unit 12a Macmerry Ind Est, Macmerry EH33 1RD 

Phone: 01875 615797.  Email: recyclingfirstel@gmail.com  Website:  www.recyclingfirstel.org 

Chairman 

Trustees serving in 2021- 22 

Independent Examiner of Accounts: 

 

Recycling First gratefully acknowledges the support of: 
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